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e BAR HILL COMMUNITY ASSOCIATION (BHCA) 
ofp Registered Charity # 1195382 
BHCA Meeting Minutes 


pate ag 20a 


Monthly Meeting 
Note Taker: | Jenni Foster-Smith (Secretary) 
| Documents: REF1 Meeting minutes from Meeting on 14th March 


Notes for Agenda Items 


Present: 

BHCA Trustees: Bunty Waters (BW), Jo Hall (JH), Laura Chapman (LC, Vice 
Chair), Barry Dean (BD), Jenni Foster- Smith (JFS, Secretary), Antony Mitchell 
(AM), Andy Pellew (AP, Chair). 


Minutes from 14th March 2023. 
Time of the meeting changed to 19:30 start. 
Propose: BW Seconder: JH 


Going forward the meeting will start at 19:30. 


Declaration of Interests: 


Bar Hill Parish Council: Bunty Waters, Anthony Mitchell, Jo Hall 
Bar Hill Residents Association: Andy Pellew, Laura Chapman, Bunty Waters, Jo 
Hall, Anthony Mitchell, Barry Dean 


https://docs.google.com/document/d/1LzvflPw9HWE6rh7RkX-v133vkKMuD4BkxKY xbzpJbnwrs/edit 


4/19/23, 8:43 PM 


04 


20230214 Meeting Minutes - Google Docs 


Announcements/ Update from the Chair: 
Welcome to lan, he read the advert on the back of the BHN. 


AP has received a CV from someone, for the role of applying for grants, media 
etc. 


AP to carry on talking to Longstanton Life, but currently the contact has stopped 
responding. 


AP met with HW and KDC regarding Fete 2022 finances. HW put a letter together 
for KDC to sign, this will go to the auditors and should close this matter. 


AP going through all the policies, a lot of them need a review. Need to do an 
annual review on all of them as they are always changing. There could be an 
SOP, which would just require a signature next to each update. Policies only 
change completely if there is a change in the law. The version could change or a 
review date could be added. Outcome not decided upon, discussion to continue. 


Financial Update: 
AP sent the financial update to the Whatsapp group, but for the minutes, the 
available balance in the Barclays account is: £8,611.33. 


No Paypal transactions since February. No invoices due. HW has not highlighted 
anything to AP. 


The Post Office now has a charity money box for the BHCA, the Fox has one, 
and as of the 11th April, the Social Club has one. 

Churchills will donate for raffles, once BHCA has events in place AM will 
approach other businesses for donations. 


Card reader needs to be set up. Action: AM to set up card reader. 


BHN - Include the colouring competition winners in the BHN. 


Warm hub - Impossible to implement, Tesco talk the talk but doesn't walk the 
walk. None of the resources from the Tesco warm hub can be transferred to 
another warm hub. 


Christmas - Lyndsey to speak to Great Shelford clerk, regarding the VAT from 
the Parish Council that they can spend on the Christmas lights. 
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Fete and Festival - Fete met on Sunday, the committee picked 3 winners for the 
colouring competition, these will go in the BHN. Decided to enlarge the size of the 
brochure. 

5 - 6 bands will attend, music will start earlier as there are so many bands. 
Suggestion to lay out the stalls differently, maybe in a horseshoe shape. Action: 
AP to discuss with fete committee. 


Parks and Rec - Action: JFS to speak to AP about the Poll for the parks, that will 
be sent out to the children of BH Primary School. 


Risk Assessment: 

How many risks should be covered, is the BHCA a business, therefore the risks 
should be less. 

Action: Barry to put a new date in for the risk assessment meeting. 11am ona 
Thursday? 


Conflict of Interest: 
Nothing has changed, the version will go to 1.2. 
Proposed: AP, Seconder: LC - All agreed. 


Annual Report: 
AP has written the report, he has thanked the relevant people in it. Action: AP to 
send to the committee members. 


Annual report needs to be submitted by the 17th April 2023. 


Allocation of budget: 

Allocated £500 to the budget for the warm hub. AP has asked AM for a letter that 
confirms no further fundraising is required for the warm hub, which means this 
£500 can be transferred back to the BHCA account. 


Proposed: AP, Seconder: AM. 


Open Forum: 
Encouraging people to come to BHCA AGM and see what happens within the 
committee. Allows people to ask questions, makes them more relaxed. 
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Proposed: AP, Seconder: LC - All agreed. 

The BHN used to have a calendar of events for the village, AP hoping to bring it 
back, but the BHN has limited space. 

Prescription article is to be featured in the next BHN, AM is writing this. 


The BHCA needs to be clearer on what they do, promote themselves. 


JFS can include a blurb about the poll for the school. Action: JFS to write this 
once the poll has gone out. 


Action: JFS to keep a log of all the actions from the minutes. 


16 |Training Records: 
Action: BD to email AP a form to sign for the training records. BD to also bring the 
list of who hasn’t signed them to the next meeting. 


17 |Rogers Clock 
BD has sent a lot of emails to groups in BH about the clock and asked if they 
wanted a stall. 
LGBT BH will be in attendance. 
NHW will have a stall for a display. 


LC to get a table ready for the clock unveiling, on behalf of the PC. 


Rogers book is online, could this be printed off? Action: AM to check with his 
uncle on how much it will cost to print it in colour. 


Action: BD to send an invite to the Patient Participation group, as well as the BH 
Childminders., 


Would be nice to have refreshments, BD and AM have offered to help. 


Action: BD to send out an agenda for the day. BD to post something on BH 
facebook community page. 


Make sure Andy Barrett is invited. 


Put a concession in for potential rain. 
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97 |Any Other Business (inc. Agenda items for future meetings): 


Clerk is asking about the PC logo, is it going on the fete sponsor list? 


Football project - invite them to forum for funding applications. 


Date of next meeting (second Tuesday of next month @ 19:30pm): 


Meeting closed at 20:35. 


Dated: XX - MON - YYYY Dated: XX - MON - YYYY 


Delrw 


Jenni Foster-Smith (Secretary) Andy Pellew (Chair of Trustees 
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